Minutes

Hay Springs Work Session 8.29.22

The meeting had been advertised per Board Policy Publication of Board Meeting the notice was
published in the Sheridan County Journal Star and on School Website the week of August 22™,2022.

All Board Members Present

Transportation

Board directed Mr. Clear to explore appropriate ways to dispose of 2002 Thomas bus (bought
with IDEA funds).

Discuss with Ricky needs for snow removal,

Discuss with Ricky quality of the two big busses

Explore options for Skid Steer, talk to regional dealers about pricing and deals (need a bucket,
blade and pallet forks).

Need to Map out where our families live to determine scope of our route needs

Mr. Clear will be meeting with Dana Cole on budget

Need explanation of budget document pg 2. Column 5

Need explanation of budget document Column 6 (4.2 million)

Board wants healthy cash reserve

Mr. Clear was directed to work with Dana Cole to ensure district has enough budget flexibility
for vehicle commitment of approximately $ 120,000.00 for the 22-23 school year

Mr. Clear shared with Board that the district would attend the Joint Public Hearing if needed in
Rushville on September 22™.

Adjourned meeting at approximately 8:00 p.m.



