Hay Springs School Special Meeting/Board Retreat
July 21, 2022 @ 6:30 pm
Conference Room
Agenda/Worksheet

. Call to Order
Il. Pledge of Allegiance
[l. Open Meetings Law
Iv. Roll Call
V. Excuse Board Absences:
VL. Approval of Agenda for the July 21, 2022 Special Board Meeting/Retreat
¢ Emergency Added Items Only

VIL. Discussion Items
e Community Engagement Follow-up
¢ Development of long and short term goals
Building Expansion
Budget Planning
Depreciation
Building
General Fund
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Debt pay down
* Fund Raising Guidelines
* Teacher gift basket
e Policy review date
*  Formulation of Activity Committee
e 2022/23 Student handbook
e 2022/23 Staff handbook
VIIL. Action Items
e Approval of Activity Committee
e Approval of 2022/23 Student Handbook
e Approval of 2022/23 Staff Handbook

IX. Adjournment



