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Hay Springs Public School
SCHOOL BOARD MEETING
April 14", 2022 @ 6:00 PM
Community Engagement
“Needs Analysis”

Call to Order: The Special NASB presentation of the Hay Springs School’s “Needs Analysis” meeting of
the Hay Springs School District Board of Education is called to order onApril 14, 2022 at pm
in the distance learning room of Hay Springs Public School by B. JohnSon
Pledge of Allegiance
Open Meetings Law posting
Meeting Notice: Per Board Policy Publication of Board Meeting Notice'was,published in Hip Hop and
Sheridan County Journal Star the week of April 4th, 2022
Roll Call
Excuse Board Absences
Approval of Agenda for April 14", 2022
Open Forum
e Mr. Lechtenberg — Superintendent
¢ Introduction of Kari Stephens NASB Board L eadership Associate
e Needs Analysis Presentation
¢ Discussion: Facilitated by, Kari Stephens NASB Board Leadership Associate

Discussion Topics from the community engagement meeting on March 23" 2022:

¢ Identify the challenges that may impact the diStrict in the next three to five years
¢ Identify the skills, knowledge, and abilitiés stidents need in,order to be ready for a career in
our future economy
¢ Identify what you believe are the top two most important areas the district might focus on
to improve and expand learning facilities and grounds. (Functionality of learning space, Safety
and security, building dccess andyparking, Capacity to support student enrollment, Building
maintenance, Extracurricular facilities and. grounds, Other)
¢ If you'could implement one change to benefit student success what would it be?
¢ How would you recommend the district’s advancement a career academy?
Wrap-up: Kari Stephens
¢ Closing comments and\next action

Adjournment: President Johnson adjourned the meeting at




