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SCHOOL BOARD MEETING
NOVEMBER 9, 2015
REGULAR MEETING AGENDA

Call to Order

Pledge of Allegiance
Open Meetings Law
Roll Call

Excuse Board Absences
Open Forum

A. Superintendent’s Report
@. District Update
b. Parent Teacher Conferences

B. Principal's Report
a. Assistant Principal’'s Report (Mrs. Marx)
b. Activities Director’s Report {Mrs. Kudrna)

€. Public Comments
{Parents and patrons are invited ta make comments AT THIS TIME on agenda items and other items reigted to policies and procedures. Board Policy does not alfow
public comments to be made about staff members ot Board Meetings. Parents who have concerns obourt @ foculty member must first address their concerns with the
faculty member involved. If your coneern is not resolved ot the teacher level, the parent should visit with the principol/supt. If you stil hove an unresolved concern, it
may be addressed at the Board Meeting In executive session.)

-Ms. Lein’s Personal Finance Class — Student Presentation
-2016-2017/2017-2018 Football Classification (6-man/8-man)
D. School Board Comments
Approval of Meeting Minutes
A. October 12, 2015 Regular Meeting and Hearings

Approval of Agenda for November 9, 2015
A. Emergency Added Items Only

New Business

A. Lister-Sage Report

B. Policy Handbook — 6" Grade Participation
C. Athletics (Football)

D. Approval of Bills & Payroll

Executive Session - Personnel
Items for Next Meeting

Adjournment



SCHOOL BOARD MEETING MINUTES
October 12, 2015
I.  Called to order at 7:00 p.m. by President Hunzeker.
n. Posting for Open Meeting Law was pointed out.
Hl.  Roll Call: Present — Matt Anderson, Mike Hunzeker, Miriam Kearns, Everette Langford and Marilyn
Reed. Superintendent Cline was also present.
Board Member Excusal — A motion was made by Reed and seconded by Kearns to excuse Johnson.
VOTE: Y-Anderson, Y-Hunzeker, Y-Kearns, Y-Langford, Y-Reed (Johnson arrived at 7:04pm)
V. OpenForum

A. Superintendent Report — Dorothy Anderson Memorial Fund has purchased some Science
materials for our upper level Science department. Security First Bank will be purchasing pads to
cover the bases of the new football field light poles. Students have been recognized throughout
the quarter with the “Caught being good” program. The quarter ends October 15.

B. Principal Report

1. Report on Butzine House by Shop Class — The upstairs of the house has been
reinsulated, walls were moved, some wiring has been updated, new windows are going in,
and a staircase has been moved. Mr. Badje is looking into the cost of working with a sub-
contractor for roofing and the remaining wiring. The students reported that they
appreciate and are learning a great deal with the hands on experiences with dry-walling,
wiring, remodeling in general, and building a staircase.

2. Assistant Principal’s Report - Kim Marx updated the school profile. The latest testing
scores were presented. Marx and a couple of teachers will be going this month to review
textbooks and reading standards. The math curriculum will be the next to be looked at in
the next 2-3 years.

3. Activities Director’s Report — Linda Kudrna reported that we will need to update the
school policy to reflect permission for 6™ grade to participate in activities when the
numbers warrant. 6' grade girls will be eligible to play basketball this 2015 season. Linda
also presented a report of who currently plays 6-man football and that a decision to
change must be made by 11/30/15.

C. Public Comment -6 or 8-man football: There were several members of the current football
team, a couple of parents, and some coaches in attendance to discuss whether or not Hay Springs
should move to 6-man football for the 16-17 and 17-18 school years. This topic will be on the
November agenda as an action item.

D. Board Comment — None.

VI. Approval of the Minutes

A motion was made by Langford and seconded by Anderson to approve the minutes of the September
14 budget hearing with the correction of Supt. Pummel to Supt. Cline. VOTE: Y-Anderson, Y-Hunzeker,
Y-Johnson, Y-Kearns, Y-Langford, Y-Reed A motion was made by Langford and seconded by Reed to
approve the minutes of the September 14 tax request hearing with the correction of Supt. Pummel to
Supt. Cline. VOTE: Y-Anderson, Y-Hunzeker, Y-Johnson, Y-Kearns, Y-Langford, Y-Reed A motion was
made by Reed and seconded by Kearns to approve the minutes of the September 14 meeting minutes.
VOTE: Y-Anderson, Y-Hunzeker, Y-Johnson, Y-Kearns, Y-Langford, Y-Reed

Vil. Approval of the Agenda
A motion was made by Langford and seconded by Reed to approve the agenda of the October 12, 2015
meeting. VOTE: Y-Anderson, Y-Hunzeker, Y-Johnson, Y-Kearns, Y-Langford, Y-Reed

VIll. New Business

A. Lister-Sage Report

No motion. Raffle tickets for the drawing to be held October 24 are still available and the school
office will have some to sell as well.



IX.

B. Heatfor 113 N Miller
A motion was made by Langford and seconded by Kearns to the accept the Fire & Ice bid in the amount
of $7995 to replace heating/air conditioning at 113 N. Miller. VOTE: Y-Anderson, Y-Hunzeker, Y-
Johnson, Y-Kearns, Y-Langford, Y-Reed
C. Athletics
No motion. 6-man or 8-man football will be added to the November agenda for action.
D. Approval of Bills & Payroll
A motion was made by Johnson and seconded by Anderson to approve the bills and payroll - $
E. Athletics
Linda Kudrna reported that she is looking into new padding for the new football field light poles. No
motion.
F. Approval of the Bills and Payroll
A motion was made by Langford and seconded by Kearns to approve the bills and payroli excluding
check # 5245 to Lister-Sage - $27,604.35 (bills) and $171,367.90 (payroll). VOTE: Y-Anderson, Y-
Hunzeker, Y-Johnson, Y-Kearns, Y-Langford, Y-Reed-except check #5228
Adjournment — A motion was made by Langford and seconded by Anderson to adjourn the meeting at

9:00 p.m. VOTE: Y-Anderson, Y-Hunzeker, Y-Johnson, Y-Kearns, Y-Langford, Y-Reed



Hay Springs Public School District #3
P.O. Box 280 * 407 N. Baker Street * Hay Springs, NE 69347

Mr. Jason Cline Phone: 308-638-4434 * Fax: 308-638-7500 Mrs. Kim Marx
Superintendent/Principal PK-12 Assistant Principal PK-12
October 30, 2015

Dear Parent/Guardians,

The No Child Left Behind Act of 2001 {NCLB) requires that all states create high academic standards for the core
areas of reading, writing and math. The goal of NCLB is for every student to meet or exceed these standards by
the school year 2014. The measure of annual progress toward these standards is called Adequate Yearly Progress
(AYP). AYP is based primarily on the results of the Nebraska state assessments given to students in grades 3
through 8 and grade 11. Schools must meet the state’s academic proficiency benchmarks, as well as other
indicators such as test participation and attendance/dropout rate, to make AYP.

In addition to measuring each school, NCLB also requires the Nebraska Department of Education {NDE) to annually
review the progress of each school district. Based on Nebraska State testing results, the Hay Springs Public Schools
District was identified by the NDE as a district in need of improvement for the 2015-2016 school year. A district is
identified for improvement if it meets this criterion:

Does not make AYP jn all grade spans within the district-elementary {grades 3-5), middle school {grades &-
8) and high school (grades 9-12) for two consecutive years in either content area of math or reading,
considering all eligible student subgroups.

To be removed from the district improvement status, the district must meet the grade span achievement
standards for two consecutive years.

The Hay Springs Public Schools is dedicated to providing all students with a quality education that prepares them
to be college and career ready. Evidence of our commitment to education is shown in the academic growth for
both reading and mathematics over the last several years. If you would like to compare achievement scores in the
district to others across the state, you may access the information of the Nebraska Department of Education (NDE}

State of the Schools Report at http://reportcard.education.ne.gov.

Below is a table that compares Hay Springs Public School Students to Nebraska State Average Scores in Reading
and Math over the tast 5 years. This information can be found in the State of the Schools Report website. The
table shows that Hay Springs Public Schools exceeds the state average in both Reading and Math.

School Year Hay Springs State Reading Hay Springs State Math
Reading Results Math Results
2010-2011 83% 72% 81% 63%
2011-2012 88% ' 74% 78% 67%
2012-2013 86% 77% 86% 69%
2013-2014 81% 77% 86% 71%
2014-2015 90% 80% 80% 72%




As a Title | district identified in need of improvement, Hay Springs Public Schools is required to communicate the
district improvement plan strategies specifically addressing the teaching and learning needs of low-achieving
students The goals and strategies identified in the plan intentionally focus on optimizing instruction for all learners
using researched based practices with on-going professional learning for staff.

You are encouraged to contact the district office for further information on any of these requirements and to find
out how you can become involved in school improvement efforts. Animportant part of this effort involves
parental involvement and support. Parents/guardians and students can monitor progress (grades 3-12) by
registering for and using Infinite Campus. Participating in parent/teacher conferences, attending parent/family
nights and providing “at home” strategies to support reading and math learning are also key to supporting the
home/school partnership. (Attached to this letter are some strategies ideas).

We will continue to communicate with you throughout the year regarding the school improvement efforts
underway and hope you will join us in supporting our students and teachers as we work toward reaching our goais
for next year.

Please call if you have additional questions about any details.
Sincerely,
Vot

Jason Cline
Superintendent.



DEPARTMENT OF EDUCATION

To: Parents and Caregivers j 10;'1 J_H‘“:;L g W ’ufk/
From: Matthew Blomstedt, C:gil:mussuoner of Education
Subject: Nebraska's Commitrhent to Every Student, Every Day
Date: September 28, 2015

The Elementary and Secondary Education Act (ESEA), was passed in 1965 during the Lyndon B. Johnson
administration as part of the War on Poverty. The act emphasized equal access to education,
established high standards and accountability, and authorized federally funded education programs
administered by individual states. Congress amended ESEA in 2002 and reautharized it as the No Child
Left Behind (NCLB) Act. The law was scheduled to be reauthorized in 2007; to date Congress has not
taken the necessary steps to update this law. In recent months, both the Senate and Congress have
passed their versions of what they believe should be included in reauthorization of the ESEA. The next
step is for members of bath the Senate and Congress to form a Conference Committee to come up with
a single plan for reauthorization. It is anyone’s guess whether ESEA will actually be reauthorized by the
end of this year.

When states and districts agree to accept federal funds, there are strings attached. Attached to NCLB
Title 1 funding is the stipulation to have statewide assessments and Adequate Yearly Progress (AYP)
decisions for every public school in the state. Under NCL8, the proficiency goal for school year 2014-15
for reading and mathematics assessments was set at 100%. According to the NCLB rules, every student -
- regardless of disabilities, English language proficiency, or other life-impacting circumstances — must be
proficient in reading and math as measured by state assessments. Because of this unrealistic goal, a
number of Nebraska schools will be unfairly labeled as Not Met or In Need of Improvement.

The Nebraska Department of Education does not agree with the current federal policy. | do not believe
that all of our schools are low performing. In fact, the U.S. Department of Education (USDE) has granted
waivers from the unrealistic expectations of NCLB. Common sense tells us that one child in one grade in
one subject area scoring just below a “proficiency cut score” should not brand an entire school
community as failing. Yet that is exactly what has happened under NCLB. Asa result of this faulty logic,
some schools or districts in Nebraska have not met the NCLB requirement for the 2014-15 school year.

In April, 2015, Nebraska submitted a request to the USDE, for waivers from several of the NCLB
requirements. NDE has had follow-up conversations with USDE staff, but to date no formal response
has been received. This means that for the 2014-15 school year, all NCLB requirements must be
followed. NDE was hopeful that some of the requirements, such as the 100% proficiency goals for




September 28, 2015
NDE AYP Letter
Page 2

reading and math could be waived, but our real hope is that reauthorization takes place very soon, so
that all states will be relieved of the unrealistic and harsh consequences of the current law.

Nebraska educators are committed to each and every young person reaching his or her full potential
and we are proud of the significant academic progress of our students. While not all students have
reached proficiency, the use of targeted resources to assist struggling students and schools has had an
impact which is seen in performance data not taken into account by NCLB. Our students, staff
members, and schools are not failures. By many measures, they are demonstrating unprecedented
levels of achievement. We continue to strive for improvement and excellence in our public schools.

We are committed to continuous improvement. Gains in student achievement are due to the
collaborative efforts of teachers, staff, parents, and community members through high-quality
instruction, effective leadership, and partnerships. We know that tests are an important part of
teaching and learning, but we also understand that basing a student’s achievement on a single
assessment does nat capture everything that is important for our children's learning Journey.

As a state, our biggest challenge is finding better ways to engage and support the learning of every
student, every day. Nebraska continues to develop and refine a system for Accountability for a Quality
Education System, Today and Tomorrow (AQUESTT). The State Board of Education believes that
Nebraska citizens—through the Constitution, the Nebraska Legislature, the State Board of Education,
the Commissioner of Education, and other policy makers—are responsible for the total design of this
education system. While acknowledging that this education system will be influenced by others,
(federal government, other state leaders, and local policy makers) this system will be dependent on and
driven by local boards of education, administrators, teachers, parents, communities, and students. This
belief requires that we listen well, communicate better, and engage leaders and stakeholders across the
state. The goal is to build a quality accountability system that is meaningful to Nebraska. The AQUESTT
system focusses on six tenets which are part of two broader principtes. We believe that each tenet is
equaily important.

STUDENT SUCCESS AND ACCESS TEACHING AND LEARNING
Positive Partnerships, Relationships, & Student Success College and Career Ready
Transitions Assessment
Educational Opportunities & Access Educator Effectiveness

As a parent or caregiver, we encourage you to lock at your own child’s individual growth and learning,
along with evidence your school provides related to your child’s progress instead of an outdated
mislabeling requirement imposed by the federal government. We also encourage you to work with your
focal educators to ensure that every child is challenged and supported, learning, and thriving. Schools
prosper when parents and caregivers are involved as the first teachers of their children.
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Sports Participation for Sixth Grade Students

If there are less than 12 girls in the combined 7+ and 8 grade classes, 6" grade girls will be allowed to
participate in Junior High Athletics. If the combined enrollment in 7 and 8™ grade is less than 12 boys,
6% grade boys will be allowed to participate in Junior High Athletics. The initial determination will be
made at the beginning of the school year. If during the year enrollment numbers decline, such that
there are now less than 12 girls or less than 12 boys, the administration has the right to re-evaluate and
allow the corresponding 6" graders to play. If during the year enrollment numbers increase, such that
there are now more than 12 girls or more than 12 boys, the corresponding 6* graders will be allowed to
continue their participation.
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District 2008-2009 |2009-2010 |2010-2011/2011-2012 [2012-2013 (2013-2014 (2014-2015 2015-2016 increase/decrease|
Alliance 1530 1384 1504 1522 1528 1526 1500 1450 -80
Banner County 168 178 171 168 140 144 158 156 -12
Bayard 439 425 414 393 415 428 4086 383 -58
Bridgeport 508 505 489 504 468 470 474 477 -31
Chadron 907 957 803 883 889 850 840 833 -74
Crawford 220 216 219 224 220 213 208 208 -12
Creek Vallay 254 250 271 252 252 258 231 251 -3
Garden County 263 250 238 237 218 216 224 250 -13
Gering 2054 2013 2062 2075 2074 2085 1980 1852 -142
Gordon/Rushville 708 703 700 694 879 650 6824 504 -1156
Hay Springs 188 159 130 129 141 155 155 171 -17
Hemingford 352 367 378 371 383 380 3s1 382 30
Kimball 545 538 506 533 514 484 494 473 ~72
Leyton 234 221 200 202 212 216 213 208 -28
Minatare 209 228 220 216 227 217 213 200 -9




Mitchell 646 628 653 652 639 638 656 640 6
Morrill 416 392 303 380 360 351 319 344 -72
Potter/Dix 207 191 196 185 183 193 172 168 -35
Scottsbluff 2735 2793 2864 2943 2994 2994 3152 3184 449
Sldney 1212 1227 1263 1240 1233 1279 1289 1341 129
Sioux County o8 89 92 87 107 104 a5 82 -6
TOTAL 13934 13712 13867 13890 13856 13838 13781 13755 _ -175




